Lower Chattahoochee

b s Workforce Development
Pée" Winter Board Meeting
December 1.8, 2025

MERRY CHRISTMAS lllf(ils?ﬂ’:ju(é:tzyn}{;ﬂ
Columbus, Georgia 31902

Type of meeting: LCWDB WINTER BOARD MEETING

Agenda topics

I. Welcome Chester Randolph, WIOA Chair

a. Approval of Minutes
(July 31, 2025) & (November 13, 2025)

New Business Dr. Valerie Richardson, WIOA Director

Director’s Report
Updated Policies
Financial Report

Approval to Request for Proposals (RFP) for PY2026
Services

1. One-Stop Operator Services

2. Career/Intensive Sve & Case Mgt Operations for
Adults & Dislocated Workers (ITA System)

Board Member Highlight

III. Old Business:
a. ETPL Application Packet Requests
1. Kia Technologies, Inc.
2. Miller-Motte College
3. CyberTec

Announcements
a. New Board Member Orientation

b. Strategic Planning Retreat

Meeting ID: 289 478 766 630 77

Next Meeting & Adjournment
Passcode: i8Cn97Ns

Thursday, March 12, 2026




